ROAD SAFETY ADVISORY COUNCIL

TOWARDS ZERC

MEETING 61 12 AUGUST 2025

MINUTES

1. WELCOME, ATTENDANCE AND APOLOGIES

Attendees

Scott Tilyard, Chair

Assistant Commissioner Adrian Bodnar, Tasmania Police

Michelle Harwood, Executive Director, Tasmanian Transport Association (TTA)

Alison Hetherington, President, Tasmanian Bicycle Council (TBC)

Cynthia Heydon, Deputy Secretary Transport and Infrastructure, Department of State Growth
(State Growth)

Paul Kingston, CEO, Motor Accidents Insurance Board (MAIB)

Dion Lester, CEO, Local Government Association of Tasmania (LGAT)

Dr Blair Turner, Road Safety Expert

Apologies
Mick Boyd, President, Tasmanian Motorcycle (TMC)
Mark Mugnaioni, CEO, Royal Automobile Club of Tasmania (RACT)

Observers

Martin Crane, General Manager Road User Services, State Growth

Ange Green, Manager RSAC Secretariat, State Growth

Courtney Hayles, Executive Manager Engagement, Communications and Governance, MAIB
Craig Hoey, Manager Road Safety, State Growth

Inspector Justin Lawson, State Road Safety Coordinator, Tasmania Police

Mel Percival, General Manager Advocacy and Government Relations, RACT

State Growth presenters:
Emily Studley, Policy Officer, State Growth
Newton Wiseman, Manager ATE Program, State Growth

1. WELCOME

The Chair welcomed members and observers to the 61 meeting of the Road Safety
Advisory Council (RSAC). The Chair noted that with State Growth’s recent realignment, this
would be the last meeting that Martin Crane, General Manager Road User Services, would
be attending as an observer and thanked him for sharing his valuable insights and
experience over many years. The Chair also noted that Yasmin Maskiell, Manager Policy
and Projects has left State Growth and acknowledged her contributions to policy
development and advice to RSAC over the past 14 years.

2. CONFLICTS OF INTEREST

There were no conflicts of interest.




3. MINUTES AND ACTIONS OF PREVIOUS MEETINGS

RSAC endorsed the minutes of the 20 May 2025 meeting. RSAC noted the status of actions
from the 20 May meeting, noting that most actions have been completed or were for
discussion on the agenda. One action has been deferred. The AusRAP stage 2 timeline
and budget will be provided to RSAC for endorsement at the 18 November 2025 meeting.

Actions

e State Growth to provide the AusRAP stage 2 timeline and budget to RSAC for
endorsement at the 18 November 2025 meeting. (Craig Hoey)

4. RACT YOUTH ROAD SAFETY PROGRAM PRESENTATION

RSAC noted the update on the RACT Youth Road Safety Program progress provided by Mel
Percival, General Manager Advocacy and Government Relations, RACT.

The steering committee has been established and is overseeing the development of the
project and includes Dr Blair Turner as the RSAC representative and Cynthia Heydon as the
State Growth representative.

The project has been working closely with State Growth, the Department of Education,
Children and Young People (DECYP) and other key stakeholders to develop three focus
areas:

o Education: embedding road safety learning in years 9 to 12 to equip young drivers
with the knowledge they need

e Driver Supervisors: support parents, guardians, mentors, and instructors with better
tools and guidance to help young drivers navigate the road safely, and

o Community: tailoring solutions that reflect the unique needs of different regions and
support young people experiencing disadvantage.

A literature review has been undertaken and is being finalised. This will be provided to
RSAC members.

The RACT has undertaken community engagement and has received comprehensive
feedback from supervisors and parents indicating that the quality of instruction is considered
important and there is a strong desire for assistance and advice on how to teach learner
drivers and how to structure their teaching. Parents also raised concerns around their
inability to influence young drivers once they get their licence and start driving on P plates,
which is the highest-risk time for young drivers.

RACT is considering support for disadvantage youth to gain a licence, noting that programs
need to be bespoke and that funding for these programs would need to be sought from
government.

Theory of Change work has progressed and is ready for Steering Committee input before
finalising.




DECYP has indicated that the focus of the school curriculum is safety, attendance and
literacy and that any program should tap into these priority areas to be successful.

RSAC noted key risks for the project including that the current funding of $8 million over five
years is for design and some piloting of programs, but that future long-term funding will need
to be sought from government. RSAC will be engaged in developing a strategy for future
funding. RSAC noted that scalability of any future program is important.

Dr Blair Turner noted that the research being undertaken is world-leading.
Actions

e The final literature review to be provided to RSAC members. (Mark Mugnaioni, Mel
Percival)

5. MONASH UNIVERSITY ACCIDENT RESEARCH CENTRE (MUARC) ROAD SAFETY
COURSE PRESENTATION

RSAC noted the presentation by Inspector Justin Lawson, Tasmania Police, and Emily
Studley, Department of State Growth, on the MUARC Road Safety Management Leadership
Program, attended in March 2025.

Emily outlined learnings from the course including the importance of leadership and
management, recognition that the current evidence base is strong but must also respond to
emerging issues, the technical versus the adaptive challenge and the need for adaptive
leadership to affect change and the importance of cross-sector collaboration. The need for
storytelling and recognition that people are starting from different knowledge bases is
important in communications.

6. ROAD SAFETY ENFORCEMENT ALLOCATION MODEL (RSEAM) PRESENTATION

Newton Wiseman, Project Manager, Safe Road Use, provided a presentation on the
RSEAM.

In March 2024, the RSAC’s Education and Enforcement Sub-Committee endorsed a request
for funding of up to $150,000 to develop a road safety enforcement allocation model.
RSEAM is a joint project between Tasmania Police and State Growth and was funded by the
MAIB.

The consultant, Abley, has developed the model which includes automated traffic
enforcement, traditional manual enforcement and emerging technologies. The deliverables
include a literature review, engagement with key delivery and policy development
stakeholders, best practice for practitioners, modelling road safety outcomes for a given level
of enforcement effort and estimation of the social cost savings associated with road safety
outcomes.

Tasmania Police and State Growth will review enforcement deployment policies against the
best practice guidelines and investigate opportunities to strategically integrate enforcement
planning.




State Growth will use RSEAM when developing the next iteration of the Automated Traffic
Enforcement (ATE) Program.

The Chair noted the opportunity to coordinate enforcement and public education activities
through the Education and Enforcement Sub-Committee.

7. RSAC ANNUAL REPORT 2024-25

RSAC endorsed the RSAC Annual Report 2024-25. RSAC members have been asked to
provide any amendments to the Secretariat by Friday 22 August. Members noted that the
report will not be published until the Minister has approved the extended Action Plan. The
report will then be provided to the Minister for noting and be published on the RSAC website.

Actions

¢ RSAC members have been asked to provide any amendments to the Annual Report
to the Secretariat by Friday 22 August. (All members, Ange Green)

8. ROAD SAFETY LEVY BUDGET APPROVAL

RSAC noted that $4.5 million from the Road Safety Levy has been allocated to the ATE
Program, approved by the Minister on 23 July 2025 (included in 2025-26 budget). This
funds the ATE Program to March 2026.

The total proposed budget for the financial year 2025-26 is $27,542,490, which includes
contributions from the Motor Accidents Insurance Board (MAIB).

Of the budget for financial year 2025-26, approximately $26.6 million in funding is committed
and approximately $933,357 is uncommitted.

RSAC endorsed a funding uplift from $618,000 to $1 million for local line marking and was
asked to endorse the proposed budget by theme for 2025-26. RSAC endorsed funding for
those priority programs that require funding to continue and requested that this information
be provided to RSAC.

RSAC requested that a 2025-26 budget workshop be held prior to RSAC’s 18 November
2025 meeting. RSAC requested that State Growth provide expected expenditure, indicate
what it is possible to deliver over specific timeframes, ongoing commitments and provide
advice on the amount that is then uncommitted and what the priorities should be for its use.

RSAC has also requested information on the infrastructure program under the Levy,
indicating what has been spent, what has not and when committed funding is likely to be
spent. RSAC noted that a significant amount of the unspent carry forward is committed to
infrastructure projects that have not yet commence or have not been completed. For
example, $2 million of Levy funding is committed to the final section of the Midland Highway
but has not been expended due to delays in environmental approvals. RSAC further
requested the forward program for infrastructure projects.

Actions




e A 2025-26 budget workshop to be held prior to RSAC’s 18 November 2025 meeting.
(Ange Green)

e State Growth to provide specific information on expenditure and commitments as
outlined above, to be discussed at the workshop. (Craig Hoey)

e State Growth to progress a Minute to the Minister for approval of funding for priority
programs requiring immediate funding to continue. A copy of the funding
requirements to be provided to RSAC. (Craig Hoey)

9. ROAD SAFETY LEVY BUDGET PRINCIPLES

RSAC noted the proposed Road Safety Levy budget principles, which will be further
discussed at the November budget workshop. Members were asked to consider the
principles and to provide feedback to Craig Hoey prior to the workshop.

Actions

¢ Members to consider the proposed budget principles and provide any feedback to
Craig Hoey prior to the budget workshop in November. (All members, Craig Hoey)

10. DRIVING FOR JOBS (DFJ) PROGRAM

DfJ is currently funded at $310,014 for two days a week in fours DfJ schools. DECYP is now
delivering the RSE Learning Management System and RYDA attendance is now mandatory
for participants.

2025 is a transition period to consider the future of the program given the RACT is
developing the Youth Road Safety Program.

RSAC has endorsed continuation of the DfJ to the end of 2026, to be funded at $310,000
plus CPI of 2.4 per cent. RSAC agreed that any decision to discontinue the program at the
end of 2026 should be communicated to DECYP by June 2026. The RACT’s evaluation
methodology is currently being finalised and will be provided to RSAC for consideration.

Actions

o RACT to provide the evaluation methodology to RSAC when finalised. (Mark
Mugnaioni, Mel Percival)

¢ Any decision to discontinue the DfJ program at the end of 2026 should be
communicated to DECYP by June 2026. (Craig Hoey)

11. TOWARDS ZERO ACTION PLAN 2020-2026 UPDATE

RSAC noted that approval of the Towards Zero Action Plan 2020-2026 will be sought from
the Minister as a priority. The Chair will also raise the Action Plan in his discussions with the
Minister.




12. ROAD SAFETY STRATEGY DEVELOPMENT

RSAC noted the update on the development of the next road safety strategy. The Steering
Committee includes senior executives from Tasmania Police, Health and State Growth and
will convene after the new government is formed. A Request for Tender is currently being
developed for the research and modelling with approved funding of up to $250,000. RSAC
noted that an additional $250,000 may be required to draft the strategy. RSAC discussed
the requirement for the additional funding and noted that this will be a decision for the
Steering Committee, who will provide advice to RSAC.

13. SPEED MANAGEMENT STRATEGY UPDATE

The procurement process to engage a consultant to support the development of the Speed
Management Strategy is on hold due to the election. Procurement will progress when
Caretaker Conventions conclude.

Abley’s work on the RSEAM will deliver a speed limit modelling project that estimates the
fatal and serious injury (FSI) outcomes of speed limit changes across aggregations of roads
and streets, with configurable parameters. It will also consider the total FSI outcome of all
potential aggregations of speed limit changes as a proportion of total Tasmanian FSis.
Travel time impacts associated with aggregations of speed limit changes will also be
considered. This will help guide speed management across the network and the role that
changes can make in reducing FSIs. This will be completed in early September.

14. ROAD SAFETY LEVY BUDGET YEAR-TO-DATE UPDATE

At the request of the Chair, the budget will be a standing agenda item, shown for the last
quarter. The Road Safety Levy budget to 30 June 2025 was provided.

15. AUTOMATED TRAFFIC ENFORCEMENT PROGRAM UPDATE

The Minister has approved $4.5 million from the RSL to support six months of ATE services
from September 2025 to March 2026. This will allow government to consider medium to
long-term funding for the ATE program. If ATE is considered a priority 12 months of funding
for services (March 2026 — 2027) is required to allow time to procure a revised ATE
program.

The ATE program is being revised, informed by RSEAM, internal business process review
and community engagement and an external review of speed camera activity. The revised
program will include a base program (achievable with approved funding) and additional
programs targeting the highest road trauma savings should funding become available. The
final draft of the revised ATE program will be provided to the ATE Oversight Committee in
September and to RSAC in November 2025. State Growth will then seek approval from the
Minister in December 2025.

RSAC requested that the monetary penalties table in Appendix 1 of the RSAC paper be
updated to include total figures and a note indicating that the figures are indicative and
subject to change due to non-recovery of fines.




The RSEAM and the revised ATE program will be discussed on the November RSAC
agenda.

Actions

e The RSEAM and the revised ATE program will be discussed on the November RSAC
agenda. (Ange Green)

¢ The monetary penalties table in Appendix 1 to be updated and revised to include
total figures and a note indicating that the figures are indicative and subject to
change due to non-recovery of fines. (Craig Hoey)

16. TOWARDS ZERO QUARTERLY PROGRESS REPORT TO 30 JUNE 2025

RSAC noted the Quarterly Progress Report to 30 June 2025, under the Towards Zero -
Tasmanian Road Safety Strategy 2017-2026.

17. CHAIR’S REPORT

RSAC noted the Chair’s report for the last quarter.

18. CORRESPONDENCE

RSAC noted correspondence for the last quarter.

19. EDUCATION AND ENFORCEMENT SUB-COMMITTEE PROGRESS REPORT

RSAC noted the key activities of the Education and Enforcement Sub-Committee for the last
quarter. Paul Kingston advised that two campaigns are being developed — a general drink-
driving campaign and a drug-driving campaign from South Australia is to be adapted for
Tasmanian use. Paul also noted that the Sub-Committee has increased its focus on
enforcement activities and will continue to do so.

20. TASMANIA POLICE TRAFFIC OUTPUTS REPORT

RSAC noted the Tasmania Police Traffic Outputs report as at June 2025.

21. OTHER BUSINESS
Two issues were raised under Other Business.
E-Bikes

Alison Hetherington raised the issue of modified e-bikes that are able to overcome speed
and power restrictions. Alison advised that bicycling groups are working together to look at
2021 European standards. They will also lobby the federal government on this important
national safety issue.

State Growth advised that this is being discussed at the Infrastructure and Transport
Ministers’ Meetings (ITMM) and that there will be actions arising from those discussions.




Satellite navigation systems

The Chair raised the issue of safety concerns arising from satellite navigation systems
potentially directing touring drivers to unsafe roads. RSAC discussed consideration of
advanced warning signage for unsealed roads. Information could also be provided at
gateways and at hire car companies.

State Growth will liaise with Google to check where it gets its data from, to check how up-to-
date State Growth’s data set is and how often Google updates its data.

Actions

o State Growth will liaise with Google to check where it gets its data from, to check how
up-to-date State Growth’s data set is and how often Google updates its data.
(Cynthia Heydon)




